
Was macht ein Agiler Softwarearchitekt

so den ganzen Tag? Urs Enzler @ursenzler





lead technically

understand stakeholders

coach the team



lead technically



technology evangelist



engineering                   practices

clean code

TDD, ATDD

Testing



technical spikes



write non-functional specifications







write code



understand stakeholders



see big picture



talk to stakeholders



learn about all view points



understand the user



help the PO

help identify, 

consolidate and 

prioritize backlog items



Wait, wait, wait!



Are you talking about a person or role?



role person



coach the team



architecture 

and design is 

team work



coordinate

http://www.sxc.hu/profile/giraffedog



pair program



educate



support SM

finding ways to work more 

effectively and efficiently



you want to be an agile architect?



Communicate



use effective tools



be part of the team



learn to be a good 

designer



make sure decisions are made
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